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CARES Act

A The State of Hawaii received a Coronavirus Relief Fund
(CRFaward of $862,823,979 from the U.S. Treasury,
as appropriated in Section 5001 of the Coronavirus
l ARZ wSIASTZ YR 902Yy2YAO
P.L116136.

A State of Hawaii awarded $28,715,551.00 to the
County of Kaual (to be paid in two equal installments)
to respond to the Coronavirus Disease 2019 (COVID
19) public health emergency for expenditures that:

A are necessary expenditures incurred due to the public health
emergency with respect to the Coronavirus Disease 2019
(COVIR19);

A were not accounted for in the budget most recently approved
as of March 27, 2020 (the date of enactment of the CARES
Act) for the State or government; and

A were incurred during the period that begins on March 1,:2020,
and ends on December 30, 2020.



CARES Act
Funds

Recelved

A On March 27, 2020, the President signed the CARES
Act. A portion of the CARES Act, the Coronavirus Relief
Fund, awarded the state of Hawaii $1.25 billion.

A On June 3, 2020, the County received an award letter
from Governorge The letter required a plan and
budget for proposed expenditures, and signed copies
of the Coronavirus Relief Fund Hawaii State County
Handbook.

A On June 10, 2020, the County Council held a special
meeting and accepted the funds.
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grants into the community by the week of July 20,
2020.



Budget ltems
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CAREAZE, Food Support Services & Grants

CAREAZ Non-Profit Economic Support Loss Grants

CAREAZ8 Mental Health & Domestic Violence Prevention Grants
CAREA4 Small Business Loans and other Business Support Grants
CAREAS Social Distanced Summer Fun

CAREBG¢, Agricultural Assistance Grants

CAREBZ2 Transforming Tourism/Economic Diversification Recovery Support Program Grants
CAREBZS8 Rise to Worlc Non-Profit Grants (e.g. Ag, IT, and Conservation Workers)

CAREB¢4¢ Increased Digital Services for Public (Pay Online with No Fee, etc.)

CAREBE Digital Equity Efforts to maintain connectivity for all residents

CAREBG CARES Act Management and Compliance Overhead/OED Costs

CARECQ4 Tinyhome Construction for Houseless Sheltering

CARECR Sustained Enforcement of Various Rules/Orders, Related Equipment & Database costs
CAREC8 Shower Trailer

CARECd Retrofitted Isolation Vehicles

CARECS§ CountyWide Hand Hygiene Stations

CARECS6 Stock Additional PPE & Safety Supplies (Testing kits, etc.)
CARECZ County Teleworking Cost®ast and Future Expenses
CAREC8CARES ACT Management and Compliance Overhead/Emergenc
CARECS Various Departmental Labor Costs
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Request for

Proposals

A The County released a Request for Proposals that
included CAREA1, CAREA2, CAREA3, CAREBI1,
CAREB2, and CAREB3 on June 14, 2020.

A The County hosted a webinar on June 15, 2020.

A The County answered 87 written follow up
guestions, and published the answers in two
addendums, dated June 17, 2020, and June 21,
2020.

A The deadline for the Request for Proposals was June

24. 2020.
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Proposals for
CAREAL,

CAREAZ2, &
CAREAS

ACAREA& Food Support Services & Grants

received6 proposals.

A CAREA1 had $1,000,000 allocated to it, and was asked
for $1,607,855.00.

ACAREA®2 Non-Profit Economic Support Loss
Grants receive@9 proposals.

A CAREA2 had $1,250,000 allocated to it, and was asked
for $5,619,366.81.

ACAREAB8 Mental Health & Domestic
Violence Prevention Grants receivéd

proposals.
A CAREA3 had $1,000,000 allocated to it, and was asked

for $1,083,008.00.
&
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Proposals for
CAREBI1,

CAREB2, &
CAREBS

ACAREBG Agricultural Assistance Grants
received2l proposals.

A CAREB1 had $2,000,000 allocated to it, and was asked for
$6,043,905.01.

A Note: we transferred fundso CAREBfrom CAREB?2.

A CAREBR@ Transforming Tourism/Economic
Diversification Recovery Support Program
Grants received 6 proposals.

A CAREB2 had $3,000,000 allocated to it, and was asked for
$6,483.747.00.

ACAREBB8RIise to Worlkc Non-Profit Grants
(e.g. Ag, IT, and Conservation Workers) and
receivedl? proposals.
A CAREB3 had $4,000,000 allocated to it, and was asked for
$5,388,706.14.
Aln sum, the County had a total of
$12,250,0000 allocate, but received
B e

requests 101526,226,587.96.

AThe proposals were forwarded on-
selection committees for evaluatiotl




Selection

Committees

A Each sector area (e.g. CAREA1, CAREB3, etc.) had
Its own selection committee.

A Thus, there were six selection committees.

A Each selection committee was composed of
County employees and community volunteers,
whom had experience with grants, subject
matter expertise, or both.

A The selection committees acted independently of
each other.

A The selection committees were given five
working days to review all of the proposals.

A The selection committees then met online and
discussed their preliminary scoring.

A Based on their meeting, the selection
committees made final decisions.



Grant

Managers

A Each sector area has its own grant manager.
A The grant managers are County employees.

A The grant managers were tasked with contracting
with the applicants the selection committees had
chosen for awards.

A Each grant manager:

A Sent out Notices of Award and Notices of Non
Selection.

A Completed template grant agreements with the
awardees chosen by the selection committees.

A Is responsible for managing the grants and reviewing
the monthly reports.
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Notices of
Award &
Notices of

Non
selection

A On July 16, 2020, selected applicants received
Notices of Award.
A Some applicants were funded in full.

A Others were asked to revise their proposals, either
because of budget constraints, or to more closely
adhere to the requirements of the CARES Act.

A For most others, Notices of Neselection were

also sent on July 16, 2020.
A&
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Grant

Agreements

An total, the Request for Proposals resulted in 44
grant agreements.

A A list of awards, with organization name,
proposal summary, and award amount, may be

found athttps://kauaiforward.com/cares/
&
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https://kauaiforward.com/cares/

A As a condition of the grant agreement grantees
are required to submimonthly reports.

I\/Ionthly AtKS aINIYyiIsSSQa FTANRG NBLIR
2020.
RepOrtS A The grantees are off to a good start.

A Collectively, they report spending $882,082.08 in

the first report period.
A&
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Breakdown
of July

Expenses

Show More

$11,38966 1.29%

Salaries/benefits for job...
$14820.01 168%
Other
$169.02363 19.16%

Operations
$22527400 25.54%

Food Support
$6,13553 0.70%

Administration (capped at...

$39,026.29 442%

Assets
$28 58614 3.24%
Construction
$20,07083 2.28%

Equipment

$36775599 4169%

_ N
KUPAA KAUAI

PULLING TOGETHER



Small
Business &

Nonprofit
Grants

A The County has partnered with four credit unions
to process grants for small businesses and-non
profits.

A Kauai Government EmployeES€U
A GatherFCU

A HawaiilUSACU

A Kauai TeachefsSCU

A The application for the grants will lmaline.

A The application opens on Monday, August 24, at
9:00 a.m.

AThe grants are a flat $7500; funds are limited.

A For more details, including eligibility criteria,
please go to

https://kauaiforward.com/businessgrani#



https://kauaiforward.com/businessgrant/

Direct
Assistance
Offered to

Kaual
Residents

A Kauai Economic Opportunity is offering individuals
experiencinghouselessneswmdividual or family
counseling. Please contact Phylicia Burris at2377
or pburris@keoinc.org

A Women in Need is offering domestic intervention for
clients who experienced job loss, business closure,

furlough, or a reduction in work hours. Please contact
Sharon Graham at 24596 or

sharon.winkauai@agmail.com

A Women in Need (WIN) is also offering
rental/mortgage assistance and child care subsidies.
Call 2451996, to answer a few questions to
determine eligibility. If eligible WIN will schedule an
appointment with you to complete the application
process. (At this time, the rental/mortgage assistance

has reached capacity. The child care subsidy program
IS still taking applications.)
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Direct

Assistance
Offered to

Kaual
Residents

A HaleOpioKauai Inc. is offering AccessTiustCircle
an innovative wellbeing technology platform that can
empower individuals, organizations and institutions
access to care and dataiven predictive model.

Please contad®riti Tayal at 2452873 X8209 or
ptayal@haleopio.org

A Church of the Pacific manages two pantry lines,
where all are welcome, and a garden that produces

vegetables for the pantry lines. The pantry in Anahola
distributes between 10:30 am to 11:30 am on

Wednesdays on the vacant Hawaii Homelands
property across from the beach park. Pantry hours
are Wednesdays 1pm to 3pm at Church of the Pacific,
Princeville. Anyone who shows up will receive food.

A The Kauai Veterans Center remains open for our
veterans and the community to use, so please call
246-1135 for information. (Please bear in mind
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mailto:ptayal@haleopio.org

A ClimbHI Bridge is a portal built to connect and match
educators and businesses through streamlined
communication regarding the following opportunity
types: Guest Speaking / Guest Teaching; Judges &

oaches Sought; Mentorship; Job Shadowing; Project
Based Learning; Site Visits and Other Events; Career Fair
Participation and Job Readiness Activities; and

D " t Internships. Your participation will help to engage and
|reC shape Kauai's students into building careers on our island
_ that will benefit them, your industry, and our economy.
A t Teachers enroll their student to inSpire them to help
SS'S an Ce build their careers. To enroll or learn more, email

Info@climbhi.org

Oﬁe red tO A The Homestead Community Development Corporation

(HCDC(- Micro Enterprise Recovery Project serves

- businesses in the Anahola region to stay alive and

Kau a| located in the region through the pandemic through sub

rants: 1. To start and maintain a business website; 2. Pay

- ease rent on their business spaces over the next 5

Res | d ents months and 3. To make business space improvements
and purchase goods that assist in protecting their

patrons from covidl9. All slots are filled this month for

#2 and #3 but there are a few slots available for #1_bv

contactinginfo@hawaiianhomesteads.org
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AE Ola Mau Na LeoKkkahaserves the houseless
population and kupuna frorKkekahal 0 ft B.WSt S
To receive assistance or for more information,
please contact Katie Hardwick at 8386-7400.

AY | dfBodeinment Employees Federal Credit

Direct Union is partnering with Common Ground to
\ serve kupuna from Anahola ton WS keceive
ASSlStan ce assistance, please contact Sarah Wright, Program
Manager via email at
Oﬁe red sarah@commongroundkauai.coon phone at

(650) 5769875; or Jennifer Luck via email at
len@commongroundkauai.coor phone at (808)

346-94109.
&
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Direct

Assistance
Offered to

Kaual
Residents

A Hoomanalnc. serves the houseless population
from[ o KO&h8W specifically those in the
following campsitesAhukinj KamalanKai,
| dzy Rt Se | At t Anink nydorf(aﬁaf |
has a contact person at each site that provides
the number of meals needed. Numbers are

verified the day before or morning of the meal
delivery.

AY | dEcédrmamic Opportunity Inc. serves
houseless population islandide. To receive
assistance, applications may be completed in
person at theKEbeflce at 2804VeheRd.,

| o Kadzskhe. For more information, please
call 8082454077 .

A Crossroads Christian Fellowship serves kupuna
fromY I £ ntdYS-2LJl Te feceive assistance

please contact Karolyn Freuler (Nour}éﬂr d)zhtqJ A
808-635-3722 ornourishkauai2020@g| j\m
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For More
Information
and Updates

on Direct
Assistance

A Sign up for updates on
https://kauaiforward.com/

A FollowKupaakKauai on
https://www.instagram.com/kupaakauai/

A FollowKupaaKauai on
https://www.facebook.com/kupaakauai/
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A few success stories to
share.
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Creation of alfalfa field for feeding livestock has commenced with initial crops held for baéheg.
next phase in this CARES funded project will be to pelletize the alfalfa as high nutrition feed.
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WHAT IS THE KCSC HOTSPOT

A MOBILE WiFi & STEAM RESOURCE

KCSC HOTspot

Wifi + STEAM = HOTspot

COVID-19 has made learning challenging for everyone involved; students, teachers
and parents. KCSC wants to support students, teachers and parents by bringing
resources to their neighborhoods with KCSC HOTspot. KCSC HOTspot will come to
neighborhoods and the students, teachers and parents can gather, adhering to social
distancing, have access to wifi and connect with each other. Via KCSC HOTspot
KCSC will share information, resources as well as fun science related activities and
content.

Mobile WiFi

KCSC HOTspot will be outfitted as a WiFi hotspot. We will provide free Wifi and we
expect to be able to provide wifi within 1000 ft of the KCSC HOTspot.

STEAM

Science, Technology, Engineering, Arts & culture and Math.
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between our old diehard workhorses and the new machingeghey are happily getting everything
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